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Profile of The Overseas Construction
Association of Japan,Inc.

Foundation and Objectives

The Overseas Construction Association of Japan, Inc.
(OCAJI) was founded in June 1955, with Japan'’s leading
construction companies as members. Its objectives are to
strengthen cooperative and amicable relations by supporting
the international activities and contributions of Japanese
contractors to other countries.

Committee Activities

Five Standing Committees including a General Affairs
Committee, as well as Subcommittees and Study Groups

set up under each committee, actively undertake, from

their respective professional viewpoints, various projects to
stimulate organizational and international activities geared to
the needs of the times and its own members.
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Investigation and
Research Activities

Information and Services

Through its network of overseas branches, international

financial organizations, domestic and foreign ministries and
agencies, and organizations such as JICA, OCAJI promptly gathers
information and efficiently distributes it to its own members and
many public organizations.

Overseas Branch Offices and Branches
OCAUJI's branches in 23 cities enthusiastically maintain good
relations and exchange information with local authorities and

organizations in response to inquiries from its members and others.

Research and Studies

In order to cope with the diversification of overseas construction
projects, OCAJI's subcommittees and study groups perform
various research and studies on the matters, fields (contract
management and risk management for overseas construction)
and markets (e.g. China, India and the Middle East) required for
overseas construction projects; and on ways to more smoothly
implement construction projects related to Japan's official
development assistance (ODA).

Database

A database has been compiled containing details of overseas
contracts awarded to Japanese construction companies,

OCAJI member information, information on overseas construction
activities. This database efficiently provides information to
members and others, and is used for various studies.
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International and
Social Contributions

Overseas Surveys

OCAUJI dispatches survey teams in cooperation with its members
and representatives in the fields of consulting and related areas in
order to study potential new overseas markets for its members,
and the formation of projects. OCAJl's research extends to
dispatching various survey teams abroad, including preliminary
surveys on development projects, surveys on supporting the
overseas operations of the construction industry, and technology
transfer and industrial cooperation to developing countries.

Liaison with Related Organizations

In order to promote overseas construction activities and
smoothly implement Japan’'s ODA construction projects,
OCAJI actively exchanges information and opinions with
the organizations involved in such overseas activities while
strengthening cooperative relationships.

In order to promote exchanges and enhance mutual
understanding and trust with developing countries, OCAJI
actively makes international and social contributions in the
construction industry through seminars and business matching
events in cooperation with the Government and related
organizations.

The 38th IFAWPCA Convention in Taipei
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Education and
Training

Seminars and Lectures

OCAJl regularly holds monthly seminars, biannual training courses
for overseas personnel, seminars on contract management for
overseas construction, risk management seminars for overseas
construction, specialized courses by lecturers from foreign law
firms and project manager courses by experts in various fields and
domestic and foreign professionals, under systematic curriculums.
Trainees include OCAJI members and related parties involved in
overseas construction. The objective is to disseminate and enhance
knowledge concerning overseas construction activities.

Overseas Training Programs

OCAJI holds seminars on practical themes at its overseas branches
for the employees of members and related companies working
overseas.

Overseas Safety Study Meetings

In addition to study meetings to exchange information and views
on safety and risk control for persons working abroad, OCAJI issues
overseas assignment guidelines and safety manuals in preparation
for typical unexpected accidents overseas.

Acceptance of Various Survey Teams & Missions
OCAJI accepts various survey teams and missions from foreign
countries.

Domestic Training Programs

In order to help domestic construction industry work overseas,
OCAJl sends experts on contracting, institutional systems and
overseas construction to serve as instructors at seminars organized
by domestic contractors associations.

Cooperation with Government

Liaison with Government and Related Organizations

OCAUJIl actively participates in conferences held by governments
and organizations for cooperation through construction projects to
help promote Japan’s economic and technical cooperation.

Requests and Suggestions to Government

and Related Organizations

In response to the diversification of overseas construction activities
including ODA by the Japanese Government, OCAJI investigates
issues that should be addressed for promoting overseas
construction activities and submits requests and suggestions to the
Government and related organizations.

Support in Negotiations for Economic Partnership Agreement
and Free Trade Agreement (EPA/FTA)

OCAJI exchanges opinions with and submits requests to
developing countries concerning enhancing the business
environment including contractor licensing and registration in

line with the progress of negotiations for Economic Partnership
Agreement and Free Trade Agreement (EPA/FTA).
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International Exchanges
and Cooperation

In order to enhance cooperation and mutual understanding with
other countries through construction projects, OCAJI promotes
exchanges with international organizations and contractors
associations of other countries.

Multinational Interrelationships

OCAJl represents Japan in the International Federation of
Asian and Western Pacific Contractors Association (IFAWPCA)
composed of construction groups in 16 countries and regions,
the purpose of which is to help improve relations and exchange
information with contractors in other countries, and is also
promoting bilateral cooperation with the World Bank, the Asian
Development Bank and other organizations.

Bilateral Exchanges

OCAJI sends and accepts missions and holds international
conferences and seminars to promote mutual understanding
with contractors associations and related organizations of Korea,
China and other countries.

Other Exchanges

To promote technical and international exchanges with other
countries, OCAJI accepts various missions from other countries
and exchanges information and opinions with foreign embassies
in Japan.

Public Relations

OCAJI carries out public relations activities to provide accurate
information in and outside Japan on the contributions that Japan's
construction industry has been making to the human resources
development and national development of other countries, and on
Japan's construction technology.

“OCAJI” Report

OCAJI edits, publishes and widely distributes a report
containing timely information and the latest topics on overseas
construction projects.

Website

Through its website, OCAJI promptly provides information on
its activities, members and overseas construction projects, and
also on applying to attend seminars and purchasing books.

Publications

OCAJI publishes materials on state-of-the-art technologies of
Japan's construction industry and on overseas construction
projects implemented by Japanese businesses, and guidelines for
overseas assignment.

http://www.ocaji.or.jp/
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